
CORTEZ FIRE PROTECTION DISTRICT 
BUDGET 

FOR FISCAL YEAR 2024 
 
 

 
 
 

Board of Directors: 
Mr. Drew Buffington, President 

Mr. Brad Ray, Secretary/Treasurer 
Mr. Darrell Dennison, Director 

Mr. Les Rogers, Director 
Mr. Joe Stephens, Director 

 
January 24, 2024 









Description
Revenue

Property Taxes-County 1,824,413         1,779,244         2,153,650        
Investment/MMA Income 7,603                16,923              2,000               
Grant Income 23,794              2,000                50,000             
Interest - Bank 135                   184                   100                  
Community Risk Donations 7,436                17,724              12,150             
Control Burn Donations 1,886                3,271                3,000               
Community Awareness Support 10                     -                    -                   
Fireworks Donations 27,822              36,304              36,000             
CIP Revenue 103,458            88,387              94,350             
Misc Income 45,824              115,593            5,000               
Mitigation - Service Reimb (586)                 7,744                5,000               
Wildland Income/Reimb 615,295            687,884            616,500           
Gain on disposal of assets -                   1,500                -                   
Impact Fees -                   -                    5,000               

Total Revenue - Annual 2,657,090         2,756,756         2,982,750        

Expenditures
Wages Expense 1,500,384         1,688,130         1,844,800        
Payroll Burden Expenses 378,909            369,192            470,270           
Company Insurance 94,964              80,370              98,920             
Utilities Expense 51,806              47,380              63,000             
Operating Expense 145,041            144,988            119,750           
Wildland Expense 63,019              40,196              40,500             
Fireworks 21,110              25,727              25,000             
Administration Expense 31,978              49,158              57,400             
Director Expense 12,447              29,839              35,150             
Station - Repairs & Maintenance 17,217              10,100              13,000             
Community Risk Reduction 12,824              13,925              11,700             
Station Supplies 6,385                9,375                6,200               
Equip/Vehicle R & M 57,653              16,606              21,950             
Equip/Vehicle Supplies 65,407              54,918              66,100             
Training Expense 22,139              16,030              25,000             
Professional Expense 62,473              111,651            122,250           
Pension Expenses 35,250              18,516              18,500             
GASB 68 Pension Exp Adj - Vol (83,402)            -                    -                   
Grant Expense 500                   -                    -                   
Treasurer Fees 33,734              33,063              36,640             
Lease Purchase - Interest 44,216              59,354              
Lease Purchase - Principal & Interest 204,000           
Depreciation/Amortization  Expense 218,465            207,062            288,828           
Capital - General Funds -                   112,640            50,000             
Other Expenses 73                     348                   -                   

Total Expenditures - Annual 2,792,593         3,138,568         3,618,958        

(135,503)          (381,812)           (636,208)          

CORTEZ FIRE PROTECTION DISTRICT

January 1, 2024 to December 31, 2024
GENERAL FUND BUDGET

Net Revenues - Annual - Over/(Under)

 Adopted     
Budget 2024  Estimated 2023  Actual 2022 



    Reconciliation:
Net Position - Beginning 4,934,457         4,798,954         4,417,142        
Total Revenue 2,657,090         2,756,756         2,982,750        
Total Resources 7,591,547         7,555,711         7,399,892        
Total Expenditures (2,792,593)       (3,138,568)        (3,618,958)       
Net Position - Ending 4,798,954         4,417,142         3,780,934        

    Capital Accounts:
Capitalized Assets 102,618            17,629              
Capital Assets - In Progress 943,626            
Capital Assets - Budgeted - General 50,000             
Capital Leases - Interest Paid (above) 44,216              59,354              
Capital Leases - Principal Paid 92,200              95,056              
Capital Leases - P&I Budgeted (above) 204,000           



Description
ADMINISTRATION

Company Insurance 94,964              80,370              98,920             
Administration Expense 17,366              20,644              22,200             
IT Services 14,612              28,515              35,200             
Director Expense 12,447              29,839              35,150             
Community Risk Red 12,824              13,925              11,700             
Legal Fees 12,795              27,702              20,000             
Accounting Fees 31,678              46,949              51,550             
Auditor expense 18,000              22,500              25,000             
Other -                   14,500              25,700             
Pension Expenses 35,250              18,516              18,500             
Grant Expense 500                   -                    -                   
Treasurer Fees 33,734              33,063              36,640             
Lease Purchase - Interest 44,216              59,354              
Lease Purchase - Principal & Interest -                   -                    204,000           
Depreciation/Amortization  Expense 218,465            207,062            288,828           

546,851            602,938            873,388           

SALARIES AND BENEFITS
Salaries
Administration 296,620            203,033            161,700           
CIP - 65,203              89,540             
FT Firefighter 462,447            576,787            751,360           
Reserve 108,477            70,874              75,000             
Overtime 209,040            253,140            205,100           
Volunteer Stipend 1,307                3,545                3,000               
On Call 12,227              32,308              32,000             
Vacation/ Sick/ Acting/Holiday pay 108,358            99,275              129,500           
Wildland Wages 287,841            352,617            380,500           
Retro/ Comp Time 4,942                8,768                12,100             
Fleet Maintenance 1,651                4,689                5,000               
Accrued payroll 7,474                17,892              -                   

1,500,384         1,688,130         1,844,800        
Benefits
FICA 50,223              52,016              44,170             
Health Insurance 182,103            174,634            250,100           
FPPA Contribution 92,632              113,265            151,600           
Admin Retirement 693                   -                    -                   
Physicals/ Employee Testing 17,965              377                   10,000             
Boot Reimbursement 1,888                1,365                3,400               
Misc 949                   -                    -                   
Cell Phone Stipend 9,897                9,523                9,500               

Total Administration

Total Salaries

 SCHEDULE OF GENERAL FUND BUDGET EXPENDITURES - SUPPLEMENTAL INFORMATION

 Actual 2022  Estimated 2023 
 Adopted     

Budget 2024 

CORTEZ FIRE PROTECTION DISTRICT

January 1, 2024 to December 31, 2024



Employee Bonus 20,000              14,891              - 
Other 2,560 3,120 1,500               

378,909            369,192            470,270           
1,879,293         2,057,322         2,315,070        

FIRE SUPPRESSION
47,965              51,447              54,000             

259 1,474 500 
5,733 6,633 7,000               
3,165 15,334              15,000             
3,422 5,008 5,900               

120 - - 
132 19,990              - 

2,175 2,655 2,500               
15,889              15,972              15,000             
31,483              2,833 5,000               

- 436 500 
18,676              17,715              11,000             
11,785              5,382 3,350               

4,236 109 - 
44,682              19,692              25,000             

9,720 13,454              10,000             
3,126 2,822 3,000               
5,490 4,229 2,500               

22,139              16,030              25,000             

Dispatch fee
MDT/ I-pads
First Due Alerting 
Emergency Reporting 
First Net Phones
E Force
Radios
Hosted Email
Clothing Allowance
PPE Fire
PPE EMS
Fire Operating Supplies 
EMS Operating Supplies 
Misc
Wildland Travel
Wildland Operating Expense 
Wildland PPE
Wildland MISC
Training Expense
Capital - General Fund - 112,640            50,000             

230,199            313,855            235,250           

Total Benefits
Total Salaries and Benefits

Total Fire Suppression



Description
EQUIPMENT REPAIR & MAINTENANCE

Vehicle Repair 57,653              16,606              21,950             
Fuel & Oil 53,102              42,904              53,450             
Equip. - Tools / Appliances 61                     92                     -                   
Equipment Testing 12,244              11,922              12,650             

123,061            71,524              88,050             

FACILITIES AND UTILITIES
Utilities 51,806              47,380              63,000             
Station Repair & Maint. 17,217              10,100              13,000             
Station Supplies & Equip. 6,385                9,375                6,200               

75,408              66,854              82,200             

OTHER
GASB 68 Pension exp (83,402)            -                    -                   
Fireworks 21,110              25,727              25,000             
Penalties, Fines, Interest 73                     348                   -                   

(62,219)            26,076              25,000             

Total Expenditures 2,792,593         3,138,568         3,618,958        

 Estimated 2023 

CORTEZ FIRE PROTECTION DISTRICT

 Actual 2022 

Total R&M Equipment

Total Other

Total Facilities and Utilities

 SCHEDULE OF GENERAL FUND BUDGET EXPENDITURES - SUPPLEMENTAL INFORMATION
January 1, 2024 to December 31, 2024

 Adopted     
Budget 2024 



Description  Actual 2022  Estimated 2023 
 Adopted     

Budget 2024 
RESOURCES

Beginning Fund Balance/Equity 2,323,714         1,912,633         1,917,107        

Fund Revenue
Contribution from General Fund 35,250              18,500              18,500             
State Contribution 41,791              31,725              16,650             
Investment Income & Market G/L (287,026)          169,432            68,000             

Total Revenue (209,985)          219,657            103,150           

EXPENDITURES
Pension Payments  185,697            202,308            215,750           
Payroll Expense 223                   75                     85                    
Funeral Benefit -                   600                   -                   
Administration 3,276                7,100                8,740               
Director Wages 1,400                600                   800                  
Actuarial Valuation 10,500              4,500                11,000             

201,096            215,183            236,375           

(411,081)          4,474                (133,225)          

1,912,633         1,917,107         1,783,882        

Reconciliation:
Beginning Fund Balance/Equity 2,323,714         1,912,633         1,917,107        
Total Revenue (209,985)          219,657            103,150           
           Total Resources 2,113,729         2,132,290         2,020,257        
Total Expenditures (201,096)          (215,183)           (236,375)          
Ending Fund Balance/Equity 1,912,633         1,917,107         1,783,882        

Ending Fund Balance/Equity

Net Revenues - Annual - Over/(Under)

CORTEZ FIRE PROTECTION DISTRICT
PENSION BUDGET

January 1, 2024 to December 31, 2024

Total Expenditures
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